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Minutes of the Committee Meeting 5th September 2011
Present:
Stuart Harries

Chairman



Chris McLaren

Secretary


Dave Debnam

Vice President



Ron Knight

Treasurer


Karen Ashby

Ladies Captain


Marie Bacon

Elaine Harries



Mark Sains


_________________________________________________________________
1. Chairman’s Comments  

Welcome back to all of you who have enjoyed a well-earned holiday. I hope that you return to your running keen and refreshed, and looking forward to the cross-country season which is fast approaching. I am hoping that we can once again make an impressive showing in the league, and would encourage everyone to have a try, even if it is just the once – you never know, you may find that you enjoy it!

Unfortunately for those of us who enjoy running away from the roads the daylight is getting noticeably scarcer as the weeks go on. Please keep this in mind when setting out for your run. Before too long we will be back to running in the dark again, so can I remind everyone of the importance of high-visibility and reflective clothing when running where traffic might also be present. Please also consider the importance of staying together when setting out for a run, and ensuring that no-one is left behind. Even the fittest of us are not invulnerable to the occasional slip or fall.

Finally, please bear in mind that when running we are the public representatives of the club, and that our words and actions can define how other people perceive our club as a whole. We have not been granted any exclusive rights to use any of the paths or tracks or roads that we use for our sport, and must therefore make sure that we extend the same courtesy to other users that we would hope to receive from them.

2. Apologies 

Apologies received from Tony Green, Bill Barrett and Helen Morris
3. Previous Minutes
Minutes of August meeting were agreed and accepted.
4. Matters Arising
Ladies 5K race 2012.  Wardown park still to be booked.  Resp. C McL
5. Secretary Report
Correspondence Received
E-mail John Catlin canvassing opinion for 2012 Beds Championship races.

Some races select themselves:
20 mile    Oakley  (27/03/11)
 5 mile    John O'Callaghan (24/06/11)
 Half        Bedford Harriers Half (11/12/11)
 Marathon   Luton  (20/11/11)

Remaining races are:-

5 km    Doug Anderson  (27/07/11 County Champ 2011),  Wardown Park (17/07/11)

10 km    Leighton Buzzard (06/03/11),  Flitwick (10/04/11), Whipsnade (05/06/11 County Champ 2011) Luton (31/07/11), Bedford Harriers (04/09/11)

 10 mile   Sandy (03/04/11), Swineshead (11/09/11),  Leighton Buzzard (02/10/11 County Champs 2011)
Striders opinion is that prefer 10K not be at Whipsnade, mainly due to cost to enter and supporters, Swineshead 10M because it is at the edge of the county.  Other options that the races could be alternated and try to spread them out where possible.





C McL to reply to JC
E-mail received from Dave Thompson, proposing that the awards evening be incorporated into a monthly social night, and music could be provided by a programmed i-pod ©.  This would save club money as it wouldn’t need to hire a hall on Saturday night.  Discussion by those present decided that we would prefer to keep the award evening as a separate event.








C McL to reply to DT
Beds Athletic Network meeting - Monday 5th September 7.30 p.m Star and Garter Silsoe. .

Beds AAA meeting postponed to 23rd September

Advised of proposal from Denis Johnson sent to Beds AAA, which has been endorsed by Beds AAA.  Apply for a commemorative plaque for Harold Abrahams (1924 100 metres champion) to be placed on the house in Rutland Road, Bedford,  where he was born in 1899.  Hope is that the plaque is approved and could be unveiled on 8th July 2012 to coincide with the Olympic torch relay coming to Bedford.
Notified of England Athletics Coaching Courses in Southern regions till end of 2011.  Info previously forwarded to all coaches.  Courses now cost over £230 and at least two days so are now a big commitment in time and money

6. Treasurer’s Report

Bank balance and forecast shown. Monies up on forecast.

£39 received from DD (Kit)

£394 to be paid for club kit

Bank transfer mandate has been received, needs new signatories to be arranged between Ron Knight and Tony Green

Four new members have joined Striders, welcome to Shane Carragher, Laura Mackenzie, Mathew Davies and Tracey Lawrence.
7. Running Report for events during August 2011
Due to holidays it was a very light month for racing, with only six race results on the sheet.

Wednesday 3rd
Andy Ward completed the Boxfit Aquathon.

Saturday 7th
         Carla Greer ran a P.B. in the Regents Park 10k.

Tuesday 16th
Andy Ward and Greer Kidney each recorded P.B. performances in the Boxfit Aquathon.

Saturday 20th
Louise Peters ran a 3000m track race for Luton and also recorded a P.B. in an 800m race for them.

That completes one of our shortest reports since the start of the year. Hopefully everybody is now well rested and ready to start competing once again. We hope that all of you who have been unfortunate enough to have had niggles or injuries are now injury free! 

It is now less than two months until the start of the cross country season and we need everybody fit and well for that. There will be a sheet on Ron’s desk for two weeks from Thursday the 8th for everybody who intends to run cross country this season to complete so that we can get everybody’s number before the season starts. Please make sure that you fill in your details even if you are only able to run in 1 of the races as this saves a lot of paperwork later on. We are hoping for a large turnout this year. There are five league races, all approximately 4 ½ miles in length. If you have not run cross country before and are feeling unsure about trying it and what it involves speak to one of us as we will be happy to put your mind at rest. You never know we may both be competing once again this year!! Watch this space!

	PROVISIONAL FIXTURES.

	EVENT NUMBER
	DATE
	LOCATION

	1
	October 30th 
	Wellingborough

	2
	November 13th 
	Biggleswade

	3
	November 27th 
	Letchworth

	4
	December 18th
	Stopsley

	5
	January 15th
	Wootton


We will be requiring marshalls for our own race at Stopsley on December 18th so please mark this in your diary. In the past we have been commended on our event and of course helpers and marshalls are necessary to make this event a successful one. Thank you.

8. Strider of the Month.

None awarded.

9. Three Counties Cross Country 2011/12

General
Pre-season meeting 5th Sept @ Bedford, TG & BB attended.  Agenda item is how to split the league?
All race information and documentation available on Three Counties XC website. (www.threecountiesxc.co.uk)
Club entries to be submitted by 30th September
Stopsley round Dec 18th 2011.
Permit applied for, (sent to J Mower Wk 36/2011)

Risk assessment reviewed, awaiting feedback from TG.  Once agreed, all documents to be submitted to Luton Council Parks department, (M McIntyre).
Race instructions updated to advise that overflow parking (grass area) at LRSC will not be available as in the past.  Sheet to be sent to web-site administrator

Stopsley round is closest to Christmas, suggestion was made to give it a festive feel, for costume and catering
E Harries will organise catering and hire necessary equipment as done last year

10. AGM – 27th October 2011
Room booked for meeting

Committee voting forms updated to be available from 8 September

2010 minutes to be available to DD for publication on web-site

Only fully paid up members are eligible to vote, Chairman is to re-iterate this at the start of the AGM as concerns were raised at 2010 AGM about non members voting
Marie Bacon will not be standing for nomination,.  Ron Knight is resigning as Club Treasurer and Chris McLaren does not wish to continue as Secretary.
11. Striders 30th Anniversary Celebration
Event to be held September 2012 as it is after the holiday period

Prices for venues have been got by Elaine Harries, 

Luton Hoo Marquee:
£5000

Stockwood Marquee
:£2000, accommodate over 200 people.  Buffet cost £7.50 per head, DJ hire £450

Riverside suite:
£750, accommodate 230 seated, buffet available Friday night @£11.70, Sat night 3 course meal.  EH to get more information

Other enquiry suggestions were the Carnival Centre and Auction House.

DD / EH to investigate commemorative item for members, possibly running shirt.
12. A.O.B.





Suggestion that Strider of Month records to added to web-site.  Citation for the current month will also be displayed.  Resp: C McL & DD.
Coaching.  Recently a member has stepped in and taken coaching sessions.  They are not a UKA qualified coach, and the question has been raised regarding insurance cover as this is understood to come with UKA qualification.  The person is a qualified personal trainer, SH will ask if this carries insurance cover.  If not the case, various options will be considered to ensure that insurance is in place.
Review ARC and UKA insurance policies


Resp: 
C McL

Investigate separate cover (if required)



EH

The next meeting will be held on Monday 3rd October 2011 at LRSC commencing at 7.45pm. Anyone wishing to submit an item for discussion should hand his or her written submission to the Secretary or any other committee member.
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